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Project Management Area:  Project Integration Management

The overall purpose of Integration Management is to ensure the various elements of the project are properly coordinated.

Project Plan Development

Is a project plan methodology i.e., standard forms or templates defined and used to develop the project plan?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are tools and techniques defined for gathering, integrating and distributing project outputs?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Project Plan Execution

Does a procedure exist to ensure the project work is completed in the appropriate sequence and on time?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are updates on work results collected and used as inputs to the performance reporting process?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are time, scope, cost, and quality monitored throughout the project?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are project management tools and techniques consistently applied throughout all projects?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Overall Change Control

Are steps identified by which project documents may be changed?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Does a process exist for approving or rejecting changes?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

After changes are approved are project documents updated and distributed?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are performance measurement techniques, i..e., earned value, used to assess if deviations from the plan necessitates corrective action?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Project Management Area:  Project Scope Management

The overall purpose of Scope Management is to ensure the project includes all the work required, and only the work required, to complete the project successfully.

Initiation

Does a process exist to formally recognize new projects?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is a project charter created once a project is formally recognized?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Scope Planning

Do scope statements include the project objectives and expected deliverables?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Do procedures exist describing how the project scope will be managed?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Scope Definition

Is a work breakdown structure created to organize and to confirm the scope of each project?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Scope Verification

Are inspections, i.e., testing, walk-throughs, held to verify results conform to requirements?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Do stakeholders follow a procedure for formally accepting the project scope?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Scope Change Control

Are procedures defined by which the project scope may be changed? 

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are changes to the scope managed according to defined procedures?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are measurement techniques employed to determine the potential impact of proposed changes?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Project Management Area:  Project Time Management

The purpose of Time Management is to ensure timely completion of the project.

Activity Definition

Are project activities decomposed into manageable components to ensure expected management control?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Does a process exist to review the work breakdown structure for identifying missing deliverables or vague descriptions?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Activity Sequencing

Are activity dependencies identified?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are activity dependencies documented?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Activity Duration Estimating

Are expert judgment and historical information utilized to estimate activity duration?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are activity duration estimates documented?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are estimated activity durations compared with actual activity durations to assess the magnitude of any variations?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Schedule Development

Does a process exist to determine planned start dates and expected completion dates for every project activity?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Schedule Control

Are procedures defined by which the project schedule may be changed?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is corrective action, i.e., fast tracking (doing more tasks in parallel), schedule crashing (adding more resources to the critical path), taken to ensure the project remains in line with the project plan?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Project Management Area:  Project Cost Management

The purpose of Cost Management is to ensure the project is completed within the approved budget.  It is primarily concerned with the cost of the resources needed to complete project activities.

Resource Planning

Does a process exist to create a description of what types of resources and the number of resources required after reviewing activities on the work breakdown structure?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Does a process exist to identify which qualified resources may be attainable?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Cost Estimating

Are resource rates available to calculate project costs?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are project costs tracked in the general ledger?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are procedures defined for calculating cost estimates?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Cost Budgeting

Does a process exist for establishing a cost baseline to measure project performance?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Cost Control

Are procedures defined by which the cost baseline may be changed?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is the cost performance monitored to identify variances from the plan?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Is corrective action taken to bring project performance into line with the project plan?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are the causes of all variances identified?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Project Management Area:  Project Quality Management

The purpose of Quality Management is to ensure that the project will satisfy the needs for which it was undertaken.

Quality Planning

Are operational definitions created to identify quality measurement criteria for specific activities?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Does a process exist to identify individuals authorized to make certain decisions?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Do checklists exist that list frequently performed activities?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Quality Assurance

Are testing and measurement results documented and referenced to ensure the project satisfies quality standards?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are project processes monitored and measured to determine the adequacy of each process and to identify areas requiring improvements?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is action taken to increase the effectiveness and efficiency of projects?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Quality Control

Are processes defined to monitor project cost and schedule variances?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are inspections completed to determine if the results comply with the requirements?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are adjustments implemented to correct or prevent defects?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Before the project is completed, are customers queried to determine if the deliverable is acceptable and if they are satisfied? 

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Project Management Area:  Project Human Resource Management

The purpose of Human Resource Management is to ensure the most effective use of the people involved with the project.

Organizational Planning

Does a process exist to identify project roles, responsibilities and reporting relationships?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Do procedures exist that identify when and how human resources are introduced and removed from the project?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are training needs identified when resources do not have the required skills to complete project activities? 

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Staff Acquisition

Are skills for every employee documented and available to determine if resources are attainable to meet project requirements?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Does a project team directory list all resources assigned to the project?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Team Development

Are team building activities completed to improve team performance?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are reward and recognition systems defined to promote or reinforce desired behavior?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Do project team members work in the same physical location to enhance team performance?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Is training acquired to enhance the skills, knowledge and capabilities of the project team?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are performance improvements by individuals, team behavior, or team capabilities noted and considered as input to performance appraisals?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Project Management Area:  Project Communication Management

The purpose of Communication Management is to ensure timely and appropriate generation, collection, dissemination, storage, and ultimate disposition of project information.

Communications Planning

Are communication needs of the stakeholders identified by defining who needs what, when it is needed and how the information will be delivered?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Do procedures exist that detail the methods used to gather and store information, describe who will receive various types of information, and explain when information will be available?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Information Distribution

Are procedures followed to ensure information is available to stakeholders in a timely manner?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are project records organized, maintained, and assessable by project team members? 

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Performance Reporting

Are performance reviews conducted regularly to assess the status of projects?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are actual project results compared with planned or expected results to determine the variance?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Is earned value analysis completed to assess project performance?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Administrative Closure

Are project results verified and project documents archived?

·  All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Is formal acceptance of the project product documented and distributed?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Are lessons learned documented?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Project Management Area:  Project Risk Management

The purpose of Risk Management is to ensure processes exist for identifying, analyzing, quantifying, and responding to project risks.

Risk Identification

Are risks that are likely to affect the project identified and documented?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is risk identification completed regularly throughout the project?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Risk Quantification

Does a process exist to determine the probability of risk events?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Does a process exist to determine the potential loss or gain if risk events occur?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Does a process exist to determine which risk events to accept and which events to disregard?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Risk Response Development

Are procedures documented for managing risks?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are contingency plans created to prepare for risk events to occur?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are costs that may be needed to account for project risks determined?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Risk Response Control

Are risks monitored to determine if an event has occurred or if the mitigation was successful?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

When a risk event occurs, is the risk response evaluated and the appropriate response implemented?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Project Management Area:  Project Procurement Management

The purpose of Procurement Management is to ensure processes exist for acquiring goods and services outside of the organization.

Procurement Planning

Do processes exist for solicitation planning, source selection, contract administration and contract close-out?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Solicitation Planning

Are procurement documents used to solicit accurate and complete proposals from prospective sellers?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Is evaluation criteria defined to rate proposals?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Solicitation

Is a standard form used to obtain bids and proposals from prospective sellers?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never

Source Selection

Is a provider selected based upon defined evaluation criteria?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is a contract developed which obligates the seller and the buyer?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Contract Administration

Is a contract change control system defined to manage changes to contract terms and conditions?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Are contractor costs, schedule and technical performance monitored throughout the project?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Contract Close-Out

Is the work performed reviewed against contractual objectives?

· To a very great extent

· To a great extent

· To some extent

· To very little extent

· To no extent at all

Is a formal written notice that the contract is complete provided to the seller?

· All of the time

· Most of the time

· Some of the time

· Hardly ever

· Never
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